Strategic Goals 2017 - 2020

Quality

Assurance

To create a comprehensive
approach to evaluating
competency and currency of
midwives active practice

To enhance and implement a
QA program in accordance
with the bylaws

COLLEGE OF

MIDWIVES

OF BRITISH COLUMBIA

Organizational  Partnership and

Ca/mcr'ty

To provide relevant training and
orientation to board, committee,
and staff members, eg. media
training, governance, inquiry &
discipline

@ To develop terms of reference for

each committee in alignment with
legislation and strategic goals

To use information technology to
optimally support and integrate
CMBC functions

Collaboration

To strengthen partnerships with
other health professional
organizations and government to
advocate for excellence in perinatal
care

To engage stakeholders for
consultation regarding expanded
midwifery scope of practice

To work with educational partners
to provide timely education for
expanded midwifery scope items

SC’O/;; and
Moodel

To gather feedback from
L

potential, past, and current
perinatal clients and midwives to
inform changes to the midwifery
scope and model of care

To review and recommend bylaw
changes to reflect current realities
and evolving practice

. To create a framework to allow

alternate practice arrangements

To enable midwives to work to the
full extent of their knowledge,
skills, and judgment in meeting
community health needs



